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01 About “Halan

1.1 Purpose of the Handbook

This handbook is a comprehensive educational resource designed for instructors and youth
educators working in non-formal education settings. It aims to equip young people with the
knowledge, skills, and tools needed to become impactful social entrepreneurs in an
increasingly digital world. The handbook blends foundational principles of social
entrepreneurship with innovative uses of artificial intelligence, making it a forward-looking
and inclusive guide.

Structured over seven sessions that integrate accessible Al tools into the learning process.
These cover areas such as Al for research and problem definition, business model innovation,
impact measurement, marketing, and strategic planning.

Throughout the handbook, instructors will find clearly defined learning objectives, step-by-
step facilitation guides, ready-to-use workshop materials, and ethical frameworks to ensure
responsible use of technology.

What You'll Find in This Handbook

() Structured A comprehensive 7-session roadmap that combines foundational
Curriculum social entrepreneurship training with advanced Al integration.
C> Ready-to-Use Instructors are equipped with a wide array of Al tools (e.g.,
Tools ChatGPT, Teachable Machine, Canva Al) and templates, from

business modeling to impact measurement.

C> Inclusive, Ethical, The handbook emphasizes inclusivity, digital accessibility, and

and Adaptive ethical Al use. It offers adaptable content for varied literacy levels
Approach and local contexts.
03 *** oo *:
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1.2 Why This
Handbook Matters

Q» Empowerment It equips young people, especially from underserved
communities with the tools and mindset to create
meaningful social change through entrepreneurship.

Q» Innovation By integrating accessible Al tools, the handbook
brings cutting-edge technology into the learning
process, enhancing creativity, problem-solving, and
real-world relevance.

O Inclusion Designed for diverse learning environments, it
promotes digital literacy, ethical tech use, and
equitable access to entrepreneurial education
regardless of background or location.

This handbook is a living document and may be updated periodically to
reflect changes in company policies, labor laws, or industry practices.
Please ensure you are familiar with its contents, as it plays a key role in
our shared success.
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02
What is Non-
Formal
Education?

FORMAL EDUCATION NON-FORMAL EDUCAI

e Structured curriculum e Flexible, learner-centered

* Classroom-based e Practical skills focus

+ Certified diplomas/degees ¢ Often uncertified or

« Age-based cohorts informal recognition

« Standardized assessments  © Accessible anytime/place

¢ |Interactive and collaborative

Both forms are valuable and complementary
in lifelong learning.

* % %

* X %
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2.2 Benefits of Non Formal Learning

Non-formal learning offers flexible,
learner-centered education that
goes beyond traditional classroom
settings. It emphasizes practical
skills, real-life problem solving, and
personal development. This
approach encourages active
participation, creativity, and
collaboration, making it especially
effective for youth empowerment
and community engagement. It also
supports inclusion by adapting to
diverse needs and learning styles,
helping individuals gain confidence,
competencies, and a stronger sense
of civic responsibility.

i

* X %
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3.1“SE & Al”
Introduction

As we live in a world full of complex
challenges, poverty, inequality, and
climate change, and we need bold,
innovative solutions. That’s where social
entrepreneurs come in. These are
individuals who use entrepreneurial
principles to create positive social or
environmental change, not just profits.
Al is shaping decisions at every level. So,
what happens when we combine the
mission-driven mindset of social
entrepreneurship with the innovation of
Al? That’s what we’re here to discover.

WHY DOES THIS
NFE TOOL MATTER?

Empowerment Innovation

Equips youth to
solve community

Integrates acces-
sible Al tools
to enhance
creativity and
problem-solving.

challenges through
social entrepreneursh.

Inclusion

&

Bridges digital diside,
opening up tech-
driven learning to all

Education

Bridges digital
divide, opening up
tech-driven learning

Mission Data Analysis
@)
%O O& ﬁ | .
Innovation Automation

X,

Sustamabmty

&

Impact Personalization

@ Sustainability @

Community Insights

O

Machine Learning

3.2 Why does this
NFE Tool Matter?

This Non-Formal Education (NFE) tool is
essential because it empowers young
people with practical skills to solve
community challenges through social
entrepreneurship. It's designed to be
accessible, especially for underserved
areas, and integrates Al and digital tools to
prepare learners for today’s tech-driven
world. By bridging local needs and global
innovation, it helps youth turn ideas into
impactful actions.
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3.3

The Benefits of this NFE Tool

Key Benefits for Facilitators and Learners

For Learners:
Empowerment
Digital Literacy

Collaboration

Learners gain practical skills and confidence to create
positive social change in their communities.

They develop essential Al and tech skills that enhance
creativity, problem-solving, and future employability.

The program fosters teamwork and networking, connecting
learners with peers, mentors, and resources.

For Facilitators:

Ready-to-Use
Resources
Enhanced Impact

Inclusive Approach

09

Facilitators receive comprehensive session plans, tools, and
materials that simplify preparation and delivery.

Al integration helps facilitators provide personalized
learning experiences and real-time feedback to participants.

The handbook supports diverse learner needs and promotes
ethical, accessible teaching practices across contexts.

* X %
*
* *
* *
* 4k

Funded by European Union



Halan We Grow

REAL-WORLD ~ HOWIT CANBE | EXAMPLE
EXAMPLE USED .
! | 1 il I I
s | C | N
In a rural community, 1 The NFE tool guides  Learners use Al research
young people face ‘ learners through problem | tools like Elicit.org to
food insecuritydueto | identification, research, understand agricultural
limited access to ~ang solution design ~challenges. They then
markets and farming ~ using Al-powered ~apply Al business modeling
resources. ~ resources. Facilitaors ~ platforms to design a social
~help participants gather ~ enterprise connecting
data, brainstormideas. = farmers with urban buyers.

3.4 Practical
Example of the
NFE Tool

Real-World Example:
In a rural community, young people face food insecurity due to
limited access to markets and farming resources. They want to
create a solution that supports local farmers and improves food
availability.

How It Can Be Used:

The NFE tool guides learners through problem identification,
research, and solution design using Al-powered resources.
Facilitators help participants gather data, brainstorm ideas,
develop business models, and plan impact measurement with Al
support.

Example:

Learners use Al research tools like Elicit.org to understand
agricultural challenges. They then apply Al business modeling
platforms to design a social enterprise connecting farmers with
urban buyers. Finally, they create an Al-assisted dashboard to
monitor improvements in food access and measure their
project’s impact.

* X %

*

* *
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Guide to
training on
“SE & Al”
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@% 4.1 Facilitators Role

Facilitators act as guides and mentors throughout the learning journey, using the
handbook’s structured sessions to lead engaging workshops. They introduce core
concepts, support the use of Al tools, and help learners apply theory to practice.

Facilitators also foster a collaborative and inclusive environment, ensuring
participants with varying digital skills can fully engage.

By providing feedback, encouraging reflection, and adapting materials as
needed, facilitators play a crucial role in empowering learners to develop
impactful social entrepreneurship projects.

12
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4.2 Training Structure

1%t Session: Al foundations for Social

Introduction

Interactive
Activities

Debrief &

Reflection

Feedback &
Evaluation

Entrepreneurship

Welcome participants and introduce the session’s objectives:
to build basic Al literacy, understand Al’s role in social
entrepreneurship, and explore ethical considerations. Provide
a brief overview of Al concepts and how Al is transforming
social impact.

« Demonstrate user-friendly Al tools like OpenAl
Playground, Teachable Machine, and Lobe.ai.

« Small groups experiment hands-on with at least one
tool, exploring capabilities and potential uses.

« Analyze real-world case studies of Al-powered social
enterprises to understand practical applications.

Facilitate a group discussion to share experiences from the
activities. Reflect on how Al could enhance participants’
social projects and discuss ethical challenges such as
fairness, transparency, and privacy.

Collect participant feedback through surveys or group input
on the session’s content, engagement, and usefulness. Use
this to adjust future sessions and provide personalized
support where needed.

4.3 Resources and Tools

Participants explore user-friendly Al tools like OpenAl Playground, Teachable Machine,
and Lobe.ai to understand how Al can support social impact work without needing coding
skills. These tools help them experiment with text, image, and model building in an

interactive way.

The session also introduces ethical resources such as the Ethical Al Toolkit and Al
Fairness 360 to guide responsible use. Basic materials include laptops/tablets, internet
access, projectors, and handouts like an Al glossary and real-world case studies.

* X %
*
* *
* *
* x k
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2" Session: Al-Enhanced problem

definition and research

Introduction Begin by welcoming participants and recapping key concepts from
Session 7. Introduce the goal of the session: to use Al tools to better
understand social challenges, gather insights, and define clear,
data-driven problem statements. Briefly explain the value of precise
problem framing in designing effective solutions.

Interactive « Use Al research tools to gather insights on challenges
Activities and issues,
« Apply data analysis to identify patterns and root causes,
« Develop more precise problem statements using Al-
assisted frameworks.

Debrief & Facilitate a discussion where participants share key insights

Reflection from their research and how Al helped deepen their
understanding. Reflect on the challenges of framing
problems and how data and patterns can shift perspectives.

Feedback & Collect quick feedback through a short reflection form or

Evaluation discussion circle. Ask participants how confident they feel in
using Al tools for research and what they found most useful.
Gather suggestions for improving future sessions and provide
a preview of what’s next.

4.3 Resources and Tools

Al tools like Elicit.org, Perplexity Al, and Connected Papers to explore and research social
issues, helping them gather reliable data, identify root causes, and uncover new
perspectives. For visualizing their findings, tools like Datawrapper and Tableau Public
support the creation of clear, pattern-based charts and graphs.

To refine problem statements, learners use Al writing assistants like ChatGPT with
structured prompts that guide clarity, scope, and stakeholder focus. Facilitators should
ensure access to laptops or tablets, a stable internet connection, printed handouts of
problem-definition frameworks, and materials like sticky notes and markers for
brainstorming activities.

* X %
*
* *
*
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3" Session: Al for business model

Introduction

Interactive
Activities

Debrief &

Reflection

Feedback &
Evaluation

innovation

Welcome participants and introduce the focus of the session: using
Al tools to develop and test innovative, mission-driven business
models. Explain the importance of aligning a social enterprise’s
business model with its impact goals and how Al can support
revenue generation, market analysis, and customer insights.

« Utilize Al business modeling tools to identify
sustainable revenue streams,

o Test assumptions using Al-powered market analysis

« Refine value propositions through Al-assisted customer
insights

Facilitate a discussion on how Al helped in shaping
participants’ business models. Ask what changed or
improved through Al support and what challenges they
encountered.

Gather feedback through a brief discussion or feedback form.
Ask what tools participants found most useful and what areas
they’d like more support in. Summarize key takeaways and
preview the next session focused on impact measurement.

4.3 Resources and Tools

Al tools like Strategyzer Al and Leanstack to build and refine business model canvases,
test assumptions, and explore sustainable revenue streams. For market validation and
trend analysis, platforms such as CB Insights, Crunchbase, and ChatGPT help
participants research customer behavior, competitors, and pricing strategies. Tools like
Gamma.app assist in visualizing business models with clear, compelling presentations.

15
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4 Session: Al for business model

Introduction

Interactive
Activities

Debrief &
Reflection

Feedback &
Evaluation

innovation

Begin by highlighting the importance of measuring social impact in
any enterprise. Explain how Al tools can help collect, analyze, and
communicate impact data more effectively. Emphasize that
understanding and showing impact is crucial for transparency,
improvement, and attracting support or funding.

« Design impact metrics appropriate for social enterprise
goals

« Implement Al-assisted data collection and analysis
methods

« Create compelling impact narratives using data
visualization tools

Guide participants to reflect on how Al changed their
approach to tracking impact. Discuss the role of clear
metrics, storytelling with data. Encourage sharing of impact
indicators relevant to their specific social mission.

Gather feedback through a quick survey or group discussion.
Ask participants how confident they feel using Al tools for
measuring impact and what they plan to apply. Wrap up with a
recap of key learnings and a brief look ahead to the next
session on marketing and outreach.

4.3 Resources and Tools

Participants use Al tools like Sopact, 60 Decibels, and Socialsuite to design
measurement frameworks, collect beneficiary feedback, and generate automated
reports. For visualization and storytelling, tools such as PowerBI, Impact Mapper, and
ChatGPT support data interpretation and crafting compelling narratives.

16
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5t Session: Al for business model

Introduction

Interactive
Activities

Debrief &
Reflection

Feedback &
Evaluation

innovation

Start by introducing the importance of effective communication and
community engagement in growing a social enterprise. Explain how
Al tools can help create personalized content, reach wider
audiences, and build stronger relationships with stakeholders while
maintaining ethical standards.

« Use Al content creation tools to develop compelling
messaging

« Implement Al-powered community engagement
strategies

« Design ethical and effective outreach campaigns

Facilitate a discussion about how Al changed their approach
to marketing. Ask participants what they found useful or
challenging, and how they can apply these tools to connect
with their communities more effectively and authentically.

Use a feedback form or short discussion to gather insights on
the session’s usefulness. Ask which tools participants are
most likely to use and any ethical concerns they noticed.
Conclude with key takeaways and a preview of the next
session focused on scaling and long-term planning.

4.3 Resources and Tools

Participants will use tools like ChatGPT for generating written content, Canva with Magic
Studio for designing brand visuals, and HeyGen for producing short Al-generated videos.
For email and social media strategy, platforms like Mailchimp with Creative Assistant,
Buffer, and Hootsuite Insights help automate, personalize, and analyze outreach

campaigns.

17
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6" Session: Future-Proofing and Scaling

Introduction

Interactive
Activities

Debrief &

Reflection

Feedback &
Evaluation

with Al

Begin by framing the importance of long-term planning and
scalability for social enterprises. Highlight how Al-driven scenario
planning and trend analysis can help anticipate challenges and
identify opportunities for sustainable growth while staying true to
the mission.

« Create adaptive scaling strategies with Al scenario
planning

« ldentify technological trends relevant to social
enterprise growth

« Develop personal Al literacy growth plans

Encourage participants to reflect on how Al tools helped
envision different futures and make informed decisions.
Discuss the balance between data-driven planning and
maintaining human values.

Collect participant feedback on the session’s relevance, tools
usability, and confidence in applying Al for scaling. Use
surveys or group discussions to identify areas for additional
support. Close with a summary of insights and
encouragement for ongoing learning.

4.3 Resources and Tools

Participants engage with Al-powered tools such as Causal for financial scenario planning
and Gartner TechRadar or Futurepedia.io to stay informed about emerging technologies
relevant to social impact. Collaboration platforms like Miro Al and project management
tools like Trello with Al support strategy development and task prioritization.

18
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7' Session: Future-Proofing and Scaling

Introduction

Interactive
Activities

Debrief &
Reflection

Feedback &
Evaluation

with Al

Start by outlining the importance of crafting compelling pitches to
attract support and investment for social enterprises. Explain how
Al tools can help participants create persuasive narratives, visually
engaging presentations, and practice their delivery with real-time
feedback.

« Master Al-powered pitch development and delivery
techniques

e Create visually stunning presentations using Al design
tools

« Develop confidence through Al-assisted practice and
feedback

« Apply Al analytics to enhance the persuasiveness of
pitches

« Compete in a structured challenge that simulates real
investor environments

Discuss the balance between authentic storytelling and Al
assistance, and how the tools influenced confidence and
clarity.

Collect detailed feedback from participants and judges on the
pitch content, design, and delivery. Use surveys or group
discussions to assess the usefulness of Al tools and identify
areas for improvement in future training.

4.3 Resources and Tools

This session utilizes Al-driven presentation and pitch tools such as Pitch.com with Al,
Beautiful.ai, Tome.app, and SlidesAl for creating engaging and professional pitch decks.
For practicing delivery, tools like Yoodli.ai and Speechify offer Al-powered coaching on
speech clarity, timing, and confidence.

19
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S.1

Facilitators play a vital role in translating this handbook into impactful
learning experiences. Facilitators are encouraged to use the handbook not
just as a script, but as a flexible framework that they can tailor to their local
context. Collaboration with peers, community stakeholders, and tech mentors
will further strengthen the learning journey.

Prepare & Review each session in advance, test all tools, and
Personalize adapt materials to your group’s digital literacy level,
interests, and local challenges. Make room for cultural

relevance and inclusivity in examples and case studies.

F_atcl:‘ilitate Use the handbook as a guide, not a rulebook. Encourage
Q Flexibility participation, creativity, and experimentation. Support

peer learning and give space for reflection, especially
when working with Al tools for the first time.

After each session, gather feedback, assess what
worked, and adjust future workshops accordingly. Stay
connected to ongoing learning by exploring new tools,
joining educator networks, and sharing success stories.

o Reflect &
Iterate

5.2 Evaluation & Impact

Facilitators can assess the effectiveness of their training by combining

pre- and post-assessments to track changes in participants’ knowledge, skills,
and attitudes. These assessments can be simple quizzes, self-evaluation
forms, or reflection exercises aligned with session objectives.

In addition, use surveys and feedback tools, both digital and paper-based, to
gather participant insights on what worked, what needs improvement, and
how engaged they felt. Observing group dynamics, participation levels, and
project outcomes also offers valuable qualitative data. This ongoing
evaluation helps facilitators adapt their methods, ensure inclusivity, and
continuously enhance the learning experience.

Funded by European Union
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6.1 Key Points

This handbook equips facilitators with a
structured, flexible, and impact-driven curriculum
that blends social entrepreneurship education with
accessible Al tools. Key takeaways include the
value of learner-centered methods, the importance
of ethical Al use, and the power of non-formal
education to foster innovation, inclusion, and social
change.

By using these tools, you're not just delivering
content, you're empowering individuals to become
problem-solvers, innovators, and changemakers in
their communities. Facilitators are encouraged to
bring these sessions to life with creativity and
care, while learners are invited to apply what they
learn to real-world challenges and drive
meaningful impact

6.2 Contact
Information

Mr. Hamza Bouksim
hamza@masterpeace.org
https://www.masterpeace.ma

* X %

*

* *
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Thank You!

Dear Reader,

Thank you for choosing to engage with our handbook. Whether you're here to learn, to teach,
or to spark positive change in your community, we're deeply grateful that you're on this
journey with us.

This handbook was created with care, curiosity, and the belief that knowledge becomes truly
powerful when it’s shared and used to uplift others. We hope it inspires you, challenges you,
and supports you in your path forward.

Much love,
The Halan We Grow Team

* X %

* *
* *
* *
oy x
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